Barony of Wastekeep,  Society for Creative Anachronism, Inc December Baronial Council Meeting Minutes
                                          December 11, 2025 
Call to order: Meeting was called to order at 6:36 PM via Zoom with Seneschal Eldrick von Muth running the meeting.
Attendance: Catriona, Mairghread, Roth, Ciosa,  Naufalaus, Anna, Lina, Agnarr, Natalie, Cuthbert, Kata, William, Eldrick Sadbdh, Katherine, Deseree
Approval of November Minutes:   William moved & Katherine seconded that the November minutes be approved as presented. Passed unanimously.
Canton Report: (Katherine) The canton is doing great & has a newcomer coming to Yule. Katherine has the key for the Town Hall. Set up will start at 9. New site for Fighters’ Practice is a big gym and has a carpeted area with chairs. College Place Youth Center. Next Canton meeting Monday January 5th will be there.
Upcoming Events:
Rad Con Demo: (Eldrick) (This demo is in February, Presidents’ Day weekend.) Event is getting close. Demo would be Feb. 15th. Demo participants can come in free during the demo. Let him know if you can participate. He thinks that we may not be able to pull it off this year. Natalie will check with some fighters’ to see who might be able to be there. Info should get to Eldrick before next Thursday.  Radcon is in need of new volunteers for security or minions (teens as gofers, etc.) Volunteers can get in at a discounted rate. He will check on the possibility of having an informational table. (Which would have to be staffed.)
Yule: (Eldrick) Hope everyone is looking forward to it. Cuthbert has been a life saver in helping with the event.  There will be a White Elephant gift exchange with a limit of 35.00. There will be a potluck. Will there be a charity drive? Waitsburg Resource Center especially needs hygiene items. We will have a collection box for donations. 
Disting Feast: (Cuthbert) This event will host the Rapier and A&S Championship for the Canton. It will be Feb 7th with a served Russian feast & held at the Waitsburg Town Hall. Populace will need to sign up ahead for the feast. No new updates at this time.
May Newcomers’ (Katherine) Akornebir, May 1-3. Katherine went to check with the city about a reservation and they made a note because their calendar for 2026 wasn’t up yet.  The Canton will need the stuff from Baronial trailer. Their Excellencies plan to be there. Peasant 1 will bring the trailer.
Springfest: Any volunteers yet for event steward? His Excellency will talk to some people who might be interested in Stewarding.
Baron’s Ball: Naufalaus and Lina volunteer to be the Stewards for Baron’s again.
Inlands Sergeants: (with Wealdsmere & Vulcanfeldt) Probably June 19th to 21st and will be at Basin City Park (site of Baron’s and Springfest if it is available. Eldrick asked if we should reach out to the other Baronies for someone who might want to Steward. (Possibly William and Cuthbert again because we didn’t have any new Sergeants last year??) Each barony will control their own testing, but we hope to have a bigger pool of fighters for testing candidates. Trying to avoid heat of August by going with June but Kata isn’t sure that the park will be available in June because of community events that might be scheduled. (She and Hamar have been our contact with the park since they live nearby and have connections.) Kata will check.
Old Business:
Field of Dreams/ Incipient shire of Four Rivers: They will have a report for next month for their December event.
Baron’s Ball: Still waiting for some bills from Blue Room and Basin disposal. Naufalaus will physically go in tomorrow to try to get the receipts.
Collegium:  Thorkell and Gudrun not available nothing new on final report. Reporting from last month looked like we should have broken even.
Officers’ Reports:
Baron/Baroness: Went to 4 Rivers event and it was fun. His Excellency won their Rapier Defender. Looking forward to Yule, 12th Night, Dieting Feast. She wondered if Oasis War is happening? Naufalaus thinks it is being moved to a new site. Keep sending recommendations to Their Excellencies.
Seneschal: (Eldrick) Not a whole lot to report. Report is in. Got an email saying we are missing our Exchequer Report.
Social Media: (Eldrick) No problems.
Webmaster: (Sindri-not present, out of town) (See chat report)
Exchequer (Sabhbh) Ending balance for November 15,492.41. Needs some help making the form work for the next report so will check with Thorkell.  She would like to step down by the end of the year. Sindri had expressed interest. Office will be posted to be voted on at the next meeting if we have a volunteer.
Chamberlain:(Kaitlin-not present ) Nothing new to report.
Chronicler:  (Catriona) Still looking for a replacement. Otherwise nothing new.
Chief Scribe: (Derelee) Not a lot to report. Is working on a shared excell sheet that she can share with Their Excellencies.  The team is keeping up with no problem! She has a team of great painters. She is planning on doing another scribal get together but hasn’t picked a date yet.
Herald: (Cuthbert) Submitted name and device for Roth.
Master of Stables:(currently vacant) His Excellency reported that Oswald is stepping down. Hiram is interested and next meeting we can take a vote on that after the posting is up for 30 days. His Excellency thanks Oswald for all the work that he has done.
Lists: (Ciosa) Kata is going to take over! We should post for 30 days just in case anyone else is interested.  
Chatelaine: (Lina Williamsdottir) They got some more Newcomer buttons made. Need more feast gear for welcome bags.
GreteBoke:(Catriona) Nothing new to report. 
Gold Key:(Ciosa) We went through some new donated clothing and sent some of it down to the new shire.  Would like to have a table set up at Yule or Disting to give away some of the very fitted items. Peasant 1 has helped with washing.  Need to make some more feast bags.  If you have dishes to donate for the newcomer bags, they are needed. (No pewter.) Message her if you have items. Will plan on trying to make 10 bags. She has gone through some of baskets, ziplocs, etc that are not in good condition in the trailer feast boxes. She is discarding items that have deteriorated due to heat/age. There are some nice glass bowls. Motion from Ciosa to donate those nice glass bowls to the Wasitsburg Town Hall since we are there frequently. Potholders and dish towels will go to the Town Hall too. Naufaluas seconded. We will dismantle feast box and buy things like paper towels, dish soap, zip locs  feast by feast. Motion passed unanimously.  If anyone has a bench for the photo area at Yule, let her know.  
Arts and Sciences:(Ciosa) Kata came in during Fighters Practice and has been painting some gameboards. Disting Feast will have the Akornebir Championship and it’s an easy one to start with.  You don’t need a lot of documentation, for this one, but every little bit helps.
New Business: None was brought forward. Ciosa would like a cheque request form emailed to her. Maybe we should schedule a Financial Committee meeting by email.
Next meeting will be by Zoom on Thursday, January 8th.
Meeting adjourned at 7:30.
Submitted by Catriona of Rathcroghan, Chronicler of Wastekeep

Open Offices:
At the next Wastekeep Baronial Council meeting, we will be voting to confirm new officers who are interested in taking on these Baronial offices. Officers must be members of the SCA and must be willing to attend most Council meetings. (Usually held via Zoom, with in person meetings to be held 3 or 4 times a year.) Officers must also report quarterly to their Kingdom superiors. Some of these Offices have interested volunteers, but our Minor Carte (Bylaws) require that we publish openings. If there are multiple volunteers (Very rare, believe me!), people might decide to share responsibilities with one being a deputy, etc. Officers usually serve for 2 years and must be SCA Members.
Openings:
Master of Stables: Supervises armored combat, rapier combat, archery & Cut and Thrust activities in the Barony, and may have deputies covering those different combat styles.
Lists Minister: This officer organizes volunteers for recordkeeping of fighting at tournaments, wars, etc. Their major responsibilities are at our local events, and they report results to the Marshal in Charge(MIC) at local events. At monthly council meetings they often have months when their report is "Nothing new to report."
Exchequer(Branch Treasurer) This major officer manages recordkeeping of income and expenditures and reports to the Council about balances, writes checks to reimburse expenses. This office is VITAL in complying with SCA responsibilities for its reporting as a 501-3c nonprofit. Baron Master Trent Le Clair is currently the Kingdom Exchequer, so he is a great resource if you'd like to know more.
Chronicler:(Branch Secretary & News) The Chronicler keeps minutes of local meetings and publishes them to our website and Facebook page. Baronies must publish monthly news, and in the past we have had a newsletter of 6-8+ pages with minutes, event info, recipes, officer contact list, event recaps, etc. I currently hold this office, I think for the 3rd time over the years, and I am doing an abbreviated news post with links to the info that is already online. Maybe there is someone out there who enjoys writing and publishing who would love to do a more in depth newsletter or just something similar to the current news. I can send examples of past newsletters if anyone would like to see, or am happy to answer questions. Lord Cuthbert does an amazing newsletter for our Canton of Akornebir, which you can find searching in this FB discussion group. 


